
Critical Safety Items

Part 209 Contractor Qualifications

209.270 Aviation Critical Safety Items

209.270.3 Policy - The head of the contracting activity for aviation critical safety items may enter into a contract for the procurement, modification, repair, or overhaul of such an item only with a source approved by the head of the design control activity.

P&W interprets this to mean that the contractor is required to obtain prior approval from the head of the design control activity or the head of the contracting activity to place subcontracts for aviation critical safety items. Once a contract is awarded, P&W believes approval should not be required if a contractor chooses to add a new subcontractor or change an existing subcontractor. As an OEM, P&W has well established, DoD approved, Quality procedures and Quality processes for the evaluation qualification, and control of a supplier’s technical, manufacturing and quality capabilities.

DoD should clarify how and when a new CSI requirement is to be communicated to the design responsible OEM.   DoD CSI determinations may conflict with determinations already made by the design responsible OEM under DoD approved quality procedures.  To properly evaluate the impact of the differing DoD and OEM determinations, coordination and communication should be accomplished prior to replenishment ordering.

Subpart 209.270-4 Procedures Drawing requirements- DoD should clarify how unique blueprint marking or part marking requirements for CSI are conveyed by the DoD Design Authority to the Contractor.    

Subpart 209.270.4 Procedures -CSI Designation - Currently P&W has a DoD approved Quality System. This includes design and manufacturing activities, procedures, and processes, which are reviewed by resident DCMA.  The processes and procedures have criteria for designating critical components (e.g., Prime Reliable Parts (PRP) and Critical To Quality (CTQ) parts per DCS178 and PWA79345). When an order for a CSI part is received the order’s CSI designation has been determined independently of the OEM’s processes, procedures and criteria.  Therefore, in many some cases, existing drawings, quality plans and manufacturing instructions do not reflect the special conditions applicable to the independent DoD CSI designation.  P&W requests that provisions be made for the DCMA to review the selection criteria.  Contractors/OEMs also need guidance on how the costs of changing existing documents to reflect the new USG determination will be funded by the DoD.  

The DoD indicates that it does not expect the rule to have significant economic impact.  Current designations indicate possibly significant differences exist between Contractor/OEM critical component designations and DoD CSI designations.   These differences can lead to significant economic impacts to the Contractors/OEMs. 

Part 246 Quality Assurance   
246.407 Nonconforming Supplies and Services (S70) - The head of the design control activity is the approval authority for acceptance of any nonconforming aviation critical items or nonconforming modification, repair, or overhaul of such items.  

Consideration should be given to allowing the head of the design control activity to delegate design responsibility to the contractor/OEM Material Review Board or local contract administrator for minor non-conformances. Most design responsible contractor/OEM suppliers to DOD currently have approved processes in place with their cognizant DCMA to review and process nonconforming material in an expeditious manner.  The proposed language should be written to recognize and compliment these long-standing and effective processes as opposed to instituting time consuming case-by-case approvals. 

Propulsion units and components can involve thousands of critical parts, the currently proposed process could have significant economic impact on Contractors and DoD prices and delivery performance.  

246.5 Acceptance

246.504 Certificate of conformance. -  Before authorizing a certificate of conformance for aviation critical safety items, obtain the concurrence of the head of the design control activity 

This is interpreted to mean that the contractor is required to obtain prior approval from the head of the design control activity or the head of the contracting activity to place subcontracts for aviation critical safety items   The final rule should not apply this requirement on the design responsible OEM.  The design responsible OEM has a DoD approved Quality System that controls supplier quality. Requiring an additional supplier approval by the head of the design control activity introduces delays and costs into the already approved existing process. 



