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Mnrch 12,2002 

3062 Defense Paragon 
Wmhlngton DC 20301-3062 

RE: Enwpiizjc S o h e  Agreements (DFARS Case 200O-WZ3) 

Dear M.Schaeider: 

We PIC crr24urngcd that the Deparfmcnt of'hfcnsa {DOD) nou. rexpizes the 
., , ~ V I I O I ~ C  vdue mil rAe bxponenrlal rerum oa inwtmant rhat d l  bs dm'vcd fbrn che 

use of entwrise sof~.~aruc agrecspcnu @SA) for the quisition of rnmsrcial software 
and aoRwart maimsnance. H O W E V ~ ,  the p p a r e d  D&m& Federal Acquisition 
Regularion Supplumout (QFARS) daw not address what needs tC bc douo Lo creafs a 
favorable emvironment for lheoptimtlm and hmwed use of ESAs. 

MERAnrr would welcome the apporrunity io provide irn software and 
maintenawe under the terms of ap ESA. Such an ESA ~ 0 1 ~ 1 3  provide W D  with state of 
the ut soA.vye that is recognIzcd thMughout the U. S. a d  global commenial 
mvkstplae us being the best of rho  besr ko ovidcnced by the following: 

MEWAT pravidcs the ady saffutun configuration management (SChfJpmduGr 
- - PVCS Dimemions - in t4e morkctpIase to qualify end be certified by rhe 
hrilutc for Configuration Managunent to support tk! CMTI process. 

9 The entire Fortune 100 u90 M E M T  tcohnologies md solutions. 
Morv Than 750,000 professiods use ,MERANT tschnolo~y ut ova  65,0011 sirs. 
MERANT'S P W S  Dimensions is the only 6CM IO have SUcCeSSfUlly PES& 8n 

'..'''* 
MERANT, in a competition with 79 other cornppniw, zsceired the 2001 
Employee Cutornu Svvicc and Satisfaction A W d  &om the Omega Norrhface 
scoceboard far it.4 CuSromnr Satisfaction and Retwtion Pmg~m.  

Despite MERANT being tcedgnizcd a5 the Blab& Ieador in (hc commerzid 
mukerplacs for $QM, i f  has not snered into nn BSA with DOD Agent), cons&mt 
with tho expressed desires of acnior acquitition a m s u  witbin DOD ta rdena@ aud 

, audit by the.Audir Repository Center (ARC). 
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remove the impdimsob that preclude DOD fmm using &e best available 
tcchaology that is COTS, I wish ta share wifb you !be impedhrnu &at MERANT 
bas encountered. 

Fin1 and Brcmosr. the Chief ~nformatlon Qfficura CC3Q) of each of t t i ~  scrviccs 

has bCm that oval  Whn: EheY axyrrss SUpport of aM ESA with MERANT. th~y do 

i 
do Rot have indopadent, practical wntml o v e r h  ESA process. Our expenance 

nvc h w c  rhe money or rmovrw U, maka it happan. Instead, MERANT is 
onwuraged IO make multiple, piacemeal presentations to .local 'profit centers" 
h t  have pbtlceu of O&M funds ta buy a limited nrrmbrr of "seats," &9 o p p r d  
to a moTB comprehensive H A  that could b f i t  rnuIdp?e profit centers. In th is  
tegnrd, we have already placed over 3,800 scam within the Navy, but nons 
em covered br an ESA. Thi6 lack of mana~ement EOIIWOI by senior CIOS. and 
tbe apparent lack of  reabal h d b g  rapresent n major impcdmerrl to effectively 
implementing alba optirnbtog the referenced DCD Enterprise sofhvare Initiative. 
Second, eincs masf profit emton have akeadp mude significant invertmetttr in the 
sofnvue and maiptcnlncc COnWsarS rhat rby are currently using. there i s  an 
iuherht reluctance t3 initiate actions that am ~~ntamount to B ~ u d i a f i o n  of prior 
purchase decisions. 

z Third, her6 me no uniform DOD criteria for evaluating the 'bee value" mcrits of 
any pmvider's software or rnaintmauce. In this regard, Ihe a.40 Report IO 
CongrrrhiDnal Comniitteea3 Wed ianniuy 2002, and entitlid 'DEFKNSE 
ACQUISITlQNS . . . . :Collection and Reponing af hllftmatition Technology 
Purchases;," listed on m: Appendix the trpe of  bfonnatioa Tccblogy Data 
colltxr(ed. Coadpicuws by its ob6ancc is a perfQnnaaae k e d  aitaiio, or any 
criteria far that matter, for detduiug t h w  value and merits of  my provider's 
software pnd mainrumwe. 
Fourth, without pctfonnance cnreria or meaningful mea54re8 OF merit, cunent 
uam of somare have a .tendency to c p ~ ~ u t e  in a "co~~~forr Zone'' rhat they BIZ 
famihar with> men if i! in far h m  perfed and is mbmlivcly inferior. 
Conqnencly, the "3 wwking dam" timelie For a "mosr hvored customer" status 
dctednation will become m.miu@esJ iT tlme *e M, objwiw criterie or 
mea6urcsof merit to dettuminc if rha DOD Is receiving the most favoiud cwtomer 
statu& Additionally. one should ark of whnt valve is a "most favorod 
cuJca!?eP statn6 if it p+pttaltes the purchase on aa inferior product ut a 
lawer Coat, when a snperim COT8 product may be purchased for the name 
cmt? Furthermarc, the oaly criteria may be fhe "comfon zow" of wd&g with 
the C~VICIY provider rathrr ,!ban seeking rhe hast of the besr, 
Fif&, DOD has yat to e+blisb a procssa by which providers, ;bar have poi 
previously bad Iun@mn relaiionships with buring activities h M)D. \ ~ v i n  have 
911 objective oppo&& to vvercomc the comgniiive disadvantage of 
udmiliarily with a provider's software llad maihtenance. Without aucb a 

.,, , r.%.. 

" P 

~..- - 
process, bOD will not h o s  if ir i 8  receiviq bas1 value md tho besr of thc best 
bafors It enters hto W 8 .  
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Until the abcve rsfcrenced Impediments are a c l q ~ t d y  address&, MliRANT's 
opponuniry to enre: into best' va)ue ESAS to pzovide to DOD COTS s o h w c  aad 
maimenmce, wbtch are uscd extensively in the commerciial rnarkaplafe throughout d e  
world, will be at1 bur dsnicd. Ruthermore, DGD may never be affor-dcd a realistic 
opponunity ta obtain the oplimum batfits of ESAS 

' *  r ' l .  
' 

Sincerely. 

Kevin McCoy 
Vice President, Strategic & PsdwaI Suleg 
(972) 774-4473 
Kevin.,McIcCoy@MERANf.com 

' t c  
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