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(3)(iii) the contract is being awarded to-

(A) a manufacturer or producer; or

(B) A non-manufacturer or non-producer and specific Government verifications have been identified as necessary and feasible to perform.

What actually does that mean, and how or who is actually going to definitize it to apply equally?  

1. DCAS (DCMA) was established because the government was receiving products that were not compliant, failed, or did not perform as required, which placed our military personnel in harm’s way.  Translation: It was costing lives and costing the Government a lot of money.

2. The Forefathers of our country had insight that is still pertinent today, insight that seems to have been lost with increased pressures and success measured by bank accounts.

3. Our Country and our Freedom today is only because of the foresight of a President in establishing a strong military before it was required, one that was there and ready when the need arose.

4. Our Warfighters, our Reserve Units, our Coast Guard, every person that utilizes Government Property is counting on us to receive serviceable items.  The brilliant, dedicated Engineer’s, Government and Contractor, which together design the items determine the requirements to effectively produce an item; the PCOs initiate a contract and flow down these requirements; Government Quality ensures that those requirements are met by ensuring the contractor’s processes are adequate, correct materials are utilized, all required processing is performed, dimensions are accurate, all required tests (First Article, Burst, Pressure, Salt Water, Hardness, Non-Destructive Tests, etc) are performed, there are the correct Surface Treatments and Thickness, and that the final end item meets all requirements whether it is a System or a fitting.  Quality cannot be inspected-in, it must be built into every item from conception to delivery.

5. The Government has been progressively diverting monies and ravaging our military and the protection of our country for the last few years, which is leaving our Country at risk.

a. Closing of Bases to save money.

b. Cancellation of MIL-STDs to save money, and transferring all quality requirements to independent, vague ASTMs, etc., that DCMA Quality cannot even get a copy of because the Government does not have the money to purchase them.

c. Closing depots and creating the business of private warehousing, selling off Government Property for pennies, then buying it back at outrageous prices, effectively paying twice.

d. Slashing the budgets of the military, DOD, and forcing Reduction in Forces in the military and the supporting agencies including Defense Contracts Management Agency.  Along with the reductions they have instituted the requirement of “Do More With Less!” which in reality becomes “Do Less.”  As Humans only so much is possible in “x” amount of time, therefore not everything that should be done, can possibly be done.   

6. Quality is expensive, yet is not readily apparent immediately in the End Items.  

a. Quality slows production for inspection.

b. Quality requires workmanship, correct materials, and process requirements to be met.

c. Quality requires rework or scrap of items when they do not meet the requirements and are rejected.

d. Quality requires Calibration, Traceability and Configuration Management.

e. Quality Departments require numerous personnel for Management, Inspection, Recording, Traceability, etc.

f. Quality is in direct conflict with Production’s purpose of get “stuff” out the door so we can get paid.

g. Quality costs business’s money and time, but they are getting paid for it in the price of the items.

h. When companies remove Quality, there is no savings passed-on to the Government, and there is no price that can be put on the lives and systems that it costs.

i. Quality saves lives and money.

7. Adoption of ASTMs and ISO Certifications has brought in a complete new commercial aspect into the Quality Arena.  Audits are being performed by, and compliance determined by, a paid auditor who comes in for a couple of days then issues a Certificate and collects his paycheck.  I have personally been in many facilities that are absolutely non-compliant yet unbelievably have an ISO Certification stating that their Quality System meets or exceeds all regulations.  The worst offenders are the most defiant and hiding behind their “ISO Certification,” which makes it a real challenge and endeavor for DCMA to get the essential corrections of deficiencies.

8. Government Quality is solely interested in getting compliant products in the hands of our guys in the field.   We are concerned with saving lives and preventing fraud, waste and abuse.  I do not look at anything without thinking of the possible outcome of failure.

9. I personally have rejected and required corrective actions on many, many items that could have caused failures, i.e.,  bad soldering, wires not soldered, incorrect material, hardness not tested, items not connected (cooling hoses, wires), incorrect torque, incorrect torque wrench range used, incorrectly safety wired, tests not performed, defects not documented, NDT not being performed, inadequate welds, inadequate test procedures, non-compliance to procedures, calibration out-of-date or inadequate systems, frayed wires, safety requirements not adhered to, inadequate/incorrect certifications, etc., etc.

10. A co-worker of mine just had a case of NDT incorrectly performed by a lab yet the items were all certified as tested and 100% compliant by the lab.  At Final Inspection, when closely examined, a few of the items even exhibited very small but visual cracks.  One of the indications which triggered the close examination was because this process had a normal approximate 20% Failure Rate due to the material, and yet they were passed by the Lab as 100% Inspected and 100% Accepted.  Special Instructions should have been included in the P.O for a known problem area, however, the Prime Contractor failed to flow down the Areas of Concern.

11. Even the presence of Government Quality Assurance in a plant is a deterrent, just like the possibility of a Highway Patrol Officer on an open highway, without that possibility the rules and limits do not mean very much.

12. The effects of Production over Quality has been painfully blatant in a few cases, most notably, Columbia & Challenger.  Even though the cause of the Columbia was eventually determined not to be in the workmanship, I was working on the Space Shuttles at that time and it was a horrendous experience to see that happen.

13. One of my favorite Cartoons is:  Which is the real threat to NASA’s Mars Exploration Program?  (A) Martians (B) The Hostile Space Environment (C) Congressional Budget Cutters, “These pointy-headed scientists can buy their supplies at Wal-Mart just like normal folk.”

DCMA Quality Assurance is totally dedicated and works very hard to ensure the safety of our Warfighters, that their machines and equipment are reliable, and that the Government, the people, is getting what they are paying for.  In the last five years or so with the continual downsizing we are under incredible stress to maintain the high work standards that DCMA is accountable to.  It is taking a terrible toll because there is so much incredibly important work to do and not time to do it with the increased workloads and therefore some things are just not getting done.  The shift now is to “Prioritize” but that does not make the smaller things less important, only that they do not squeak as loud, or are not as apparent at the moment, or not currently under the microscope of some higher-level authority.  The answer does not lie in cutting out attention to the small items because they are what makes the big items, and in the end, the difference.  I hear quite often lately that, “It is the Contractor’s Responsibility,” however that is only brought into play after the failure, and cannot mend the damaged lives or equipment, or make it last or fit, and the Contractors are concerned with the bottom line and accountability to their shareholders. 

As a final visual I have attached a consequence entitled, “Always Done It That Way.”  It was just a small non-compliance to proper procedures….. but the consequences are certainly not so little.
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This is an example of what happens when we do not pay attention 

to detail, and do not follow 

instructions and checklists! 

A KC

-

135 Aircraft was being pressurized at ground level. The outflow 

valves which are used 

to regulate the pressure of the aircraft were capped off during 

a 5 year overhaul and never 

opened back up. The post

-

investigation revealed: that a civilian depot technician who, "h

ad 

always done it that way," was using a homemade gauge, and no pro

cedure.

The technician's gauge didn't even have a max "peg" for the need

le and so it was no surprise he 

missed it when the needle went around the gauge the first time. 

As the technician continued to 

pressurize the aircraft, and as the needle was on its second tri

p around the gauge the aircraft 

went "boom" 

-

the rear hatch was blown over 70 yards away, behind a blast fen

ce!

An incident like this is never funny and is further regrettable 

when we consider that this 

mistake is one that we (the taxpayers) will end up paying for. F

ortunately, no one was reported 

as being injured.

This was a good "Lessons Learned" for making sure we have traine

d people, who have the right 

tools, and who are following detailed procedures. And it should 

serve as a reminder that just 

because you’ve always done it that way, it does not make it the 

“right” way!
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Thank you.

Sincerely,

Ingrid Meyerhofer

Bus:  (818) 267-2159, Res:  (661) 945-9899
corvie62@aol.com
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I’ve always done it this way!

This is an example of what happens when we do not pay attention to detail, and do not follow instructions and checklists! 

A KC-135 Aircraft was being pressurized at ground level. The outflow valves which are used to regulate the pressure of the aircraft were capped off during a 5 year overhaul and never opened back up. The post-investigation revealed: that a civilian depot technician who, "had always done it that way," was using a homemade gauge, and no procedure.

The technician's gauge didn't even have a max "peg" for the needle and so it was no surprise he missed it when the needle went around the gauge the first time. As the technician continued to pressurize the aircraft, and as the needle was on its second trip around the gauge the aircraft went "boom" - the rear hatch was blown over 70 yards away, behind a blast fence!

An incident like this is never funny and is further regrettable when we consider that this mistake is one that we (the taxpayers) will end up paying for. Fortunately, no one was reported as being injured.

This was a good "Lessons Learned" for making sure we have trained people, who have the right tools, and who are following detailed procedures. And it should serve as a reminder that just because you’ve always done it that way, it does not make it the “right” way!


























































