     The Defense Logistics Agency has reviewed the subject case (DFARS Case 2003-D005, Proposed Rule), and offers the following comments regarding DoD Activity Codes in Contract Numbers, Part 204 – Administrative Matters, Subpart 204.70—Uniform Procurement Instrument Identification Numbers.  Although the focus of the case is to amend the DFARS to prescribe the use of DoD activity address codes in the first six positions of solicitation and contract numbers, there are changes proposed to other areas within the subpart that require addressing, and there are other areas within the subpart that should be clarified, updated or changed:

1. The proposed rule eliminates the existing language at 204.7000(b) which allows for optional procedures, throughout the subpart, when assigning numbers to solicitations, contracts and related instruments that will be completely administered by the purchasing office or the consignee, except that – (1) The procurement instrument identification (PII) number, including supplemental modification numbers, shall not exceed 19 characters (excluding hyphens); and (2) The number shall begin with the purchasing office identifier and fiscal year in accordance with 204.7003(a)(1) and (2) and Appendix G.  Recommend the final rule retain the original language at 204.7000(b), with reference to Appendix G replaced with 204.7005.   The elimination of this language will have a major impact on existing processes and associated internal systems supporting critical requirements under contracts and orders that are completely administered by the purchasing office.   Without this flexibility, existing internal systems would require significant software changes and costs to accommodate the new requirement.  Deleting this language, at this time, may be premature in light of ongoing business system initiatives where continued support of existing systems may be required in the interim.  
2. DFARS 204.7001(b) requires the basic PII number be unchanged for the life of the instrument.  To prevent the duplication of call and/or order numbers, this policy should be changed to allow contracting officers to re-issue contracts with new PII numbers for administrative purposes.  For example, the requirements at 204.7004(d) cannot be met because there are insufficient quantities of the available alpha/numeric order serial numbers to be issued under long term indefinite delivery contracts.  This could become more problematic as policies  support the increased use of long term contracts.   It appears, based on a Memo signed by the Director, Defense Procurement on May 17, 1996, Subject:  Length of Contracts, that new contract numbers can be assigned for administrative convenience.  Recommend the coverage authorize this procedure.
3.  DFARS 204.7002(c) requires the contract number be identified with major elements separated by dashes, e.g. N00023-90-D-0009.  The policy is reflective of a paper-based environment and should be clear that this is only required when the number is identified on the solicitation, contract or related instrument form.  An exception should be provided when the number is transmitted in an electronic environment such as electronic data interchange or other system to system electronic exchange of information process.  In an electronic environment, it is not always feasible to use dashes within an electronic field when transmitting data.  Dashes are not always compatible with data and can be problematic during the vendor quoting process.  Most systems today are designed to exclude dashes in electronic fields to preclude transmission problems and to ensure accurate data is passed from system to system.  
4. DFARS 204.7005(a).  Replace Acquisition Operations Team with “Acquisition Policy Branch (J-3311)

5. DFARS 204.7005(c).  Defense Logistics Agency.  Delete the address in its entirety and replace with:  Defense Logistics Agency, Acquisition Policy Branch (J-3311), John J. Kingman Road, Fort Belvoir, VA  22060-6221.

We appreciate the opportunity to comment on this proposed rule.  If you have questions concerning these comments, please contact Ms. Nancy Heimbaugh at (703) 767-3755 or via email to nancy.heimbaugh@dla.mil.

                                                                                (Signed)

                                                                              Norma Bailey-Muller

                                                                              Chief, Acquisition Policy Branch

                                                                              Headquarters, Defense Logistics Agency             

