TO:  Mr. Steven Cohen

        Defense Acquisition Regulations Council

FROM:  Richard L. Nowicki

               Industrial Specialist

               DCMA-Phila., GDOD

SUBJECT:  DFARS Case 2002-D015

Dear Mr. Cohen, 

First of all I want to thank you for the opportunity to provide input or comments on any action that may result in a change of the way we do business at DCMA.  It is very seldom that a field specialist has the opportunity to get involved in anything that may affect policy, so it is with enthusiasm that I submit the following.

In these times of diminished or limited resources it is a somewhat logical and an easy course of action to try to cut back on reporting requirements on contracts that WE have determined to be insignificant or not important.  And therein lies my concern, the fact that we are about to eliminate work by concentrating on contracts the WE determine are worthy of our time.

We should not be in the business of determining what is important and what is not.  Whether we want to admit it or not a buying activity gives us administration on contracts and they expect full service on each and everyone, regardless of SCD classification.    A while ago I did an informal study concerning our involvement on SCD "C" orders and discovered that approximately 65% of the CPSS's that we answered were on SCD "C" contracts.  My point is that although these contracts came in as a "C" sometime during the life of that contract the need for these items increased, this is supported by the fact that most of these CPSS's were requests for status to satisfy backorder requirements or urgently needed items.   The point I am trying to make is that if we ignore a contract in the beginning it is very difficult to play catch up on surveillance if there is any significant progress on that contract.   If the DoD was buying product to be stored in a depot at a later date then this decision would have no impact upon our customers but in today's environment where product is shipped directly to the end user I am concerned that our lack of involvement on SCD "C" contracts would or could significantly impact our troops in the field.

As an example I refer you to contract number SP0480-03M-C823 issued to Eaton Aerospace of Glenolden, PA.  This order was let to the contractor on 19 Aug 03 for 485 pcs due in incremental ship no later than 6 Oct 04.  I have just received an expedite request from the PCO for this item to satisfy a backorder requirement.  At the time of award, this order was released with a SCD "C" rating.  According to intended procedures, if I were to ignore this order because of the SCD "C" classification I would have missed the opportunity to 1- know if this order was received by the contractor, 2- discover if the package received by the contractor was intact; with no missing requirements, 3- review his production plan and 4- monitor that production plan, periodically, to see if this order will ship on-time.  This "C" rated contract is for $244,570.00.  My fear is adapting a hands-off policy for "C" rated orders is that people tend to take directives for their exact meanings and therefore would ignore basic surveillance procedures and put the end-item used at risk of not receiving their item as needed to help alleviate that backlog situation.    

Two of the key components of any meaningful surveillance program is for the Industrial Specialist to establish consistency and continuity in their dealings with contractors performing on DoD contracts.  By forgoing surveillance on SCD "C" contracts we run the risk of losing those two elements by ignoring a contract during the start up process then coming in at a later date asking for acceleration on a contract that we indicated to the contractor, by our actions of avoidance, was not really that important.  This practice can lead to no good for both DoD and the contractor.

I have been involved in the production arena for over thirty years in both private industry and with the DoD.  I have worked for two buying activities and now for the past 15 years have been employed by DCMA.  The changes that I have witnessed over the past few years has me concerned as to the directions we are heading in and end product we deliver.  There are quite a few methods we can take to handle all contracts received by us  for administration and there are always ways to overcome what many perceive to be a overburdened workforce or workload but that is the subject for another time.     

I have taken up enough of your time as it is and again I want to thank you for this opportunity.  But just realize that when we reduce our involvement with our customers we reduce their need for us.  

Respectfully,

Richard L. Nowicki

Industrial Specialist
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